
 
PO Box 23192 

R.P.O. Churchill Square 

St. John’s, NL 

A1B 4J9 

 

April 7, 2016 

 

Mr. Brian Evans 

Director of Information Management & Special Projects for the Department of Education and 

Early Childhood Development 

P.O. Box 8700 

St. John's, NL A1B 4J6 

 

Dear Mr. Evans: 

 

It has come to the attention of the Newfoundland and Labrador Library Association (NLLA) that 

in the Fall of 2015, a new Executive Director of the Newfoundland and Labrador Public Library 

(NLPL) system was appointed.  The original job posting for the position highlights the desired 

qualifications of applicants, as follows: 

 

“The required knowledge and abilities would normally be acquired through successful 

completion of a Master (sic) degree in Business, Finance, Public Administration, Library Science 

or related field from an accredited university, plus significant managerial experience.” 

 

This excerpt from the job advertisement highlights a trend that is becoming a growing concern 

for professional librarians, and for the NLLA: the systematic deprofessionalization of 

librarianship within the NLPL, at the administrative level.  Only a librarian, having graduated 

from an ALA accredited graduate program in Library Science/ Studies, can govern and 

administer our provincial library system with a full  understanding of  the unique needs and 

concerns of libraries, and act effectively on behalf of their libraries, users, and employees, in this 

role; yet, nowhere in this ad, is an ALA graduate degree in Library Science required. In fact, a 

background in Library Science is listed only after other qualifications which are not designed to 

equip professionals to work and function as Librarians.  

 

The American Library Association (ALA) accredits information studies programs in North 

America. Librarians who hold a degree from an ALA-accredited information studies program 



possess an essential set of “core competences” unique to our profession. According to the ALA, 

the core competences of librarianship include1: 

 

 An understanding of the legal and ethical framework within which information is used 

and distributed, and within which libraries must operate; 

 

 An understanding of the essential role of libraries in promoting and supporting 

intellectual freedom and information access; 

 

 Expertise with information technologies and their impact on the functioning of libraries 

and on public access to information, and the critical skills necessary to assess and 

evaluate emerging technologies; 

 

 Skills relating to the development and maintenance of library collections, including 

selection, acquisition, description, organization, storage, and public access and 

education; 

 

 Understanding the role of the public library in lifelong learning; possessing information 

literacy skills and the ability to teach those skills to others; 

 

 The ability to select and recommend appropriate information sources and to effectively 

search, access, and retrieve information from those sources, and to guide others in their 

use;  

 

 An understanding of essential library management skills, including strategic planning, 

budget management, human resource development, programme and service evaluation, 

collaboration & partnering, and identifying and communicating with library and 

community stakeholders; 

 

 

Despite these competences that can only be acquired through the completion of a Master’s 

degree in Library Science, the NLPL’s actions suggest that the organization does not value 

professional librarians. 

 

As the voice of Newfoundland and Labrador libraries and library workers, it concerns the NLLA 

deeply that the NLPL appears to be undergoing this process of systematic deprofessionalization 

in its upper ranks.  In addition to this most recent position, it is our understanding that the 

Regional Manager for the Central Division, was hired last year based on a similar advertised set 

of qualifications; and that, as a result, neither the current Executive Director nor the Regional 

Manager for the Central Division hold a Master’s degree in Library Science from and ALA 

                                                
1
 American Library Association. (2009). ALA’s core competences of librarianship. In American Library 

Association. Retrieved from 

http://www.ala.org/ala/educationcareers/careers/corecomp/corecompetences/finalcorecompstat09.pdf 



accredited program.  Previously, both these positions were occupied by individuals with 

professional librarian qualifications.  

 

It seems that many librarian positions at the NLPL are considered to be management positions: 

librarians are non-unionized, and there are no librarians in public services positions.   

The NLLA also questions whether any professional librarians or paraprofessionals sit on the 

Provincial Information and Library Resources Board, as outlined in the 2014-17 NLPL Strategic 

Plan.  If management positions at even the highest level are now going to non-librarians, how 

long will it be until the NLPL has no professional librarian expertise left? 

 

The NLLA looks forward to a response which, we hope will include a clarification as to the 

number of qualified Librarians (holders of graduate degrees in Library Science from ALA 

accredited programs), currently serving on the Provincial Information and Library Resources 

Board.. 

 

It is the hope of the NLLA that the Government of Newfoundland and Labrador reconsider the 

qualifications of successful candidates for management, and for other positions which should 

only be occupied by professional librarians. You would not have a hospital without doctors; how 

can you justify a library without librarians? 

 

Sincerely, 

 

Amanda Tiller-Hackett 

President 

 

Krista Godfrey 

Vice President 

 

Catherine Lawton 

Past President 

 

Heather Pretty 

Secretary 

 

Kristen Romme 

Treasurer 

 

Donna Inkpen 

Library Technicians and Assistants Representative 


